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Following calls from international organizations to
develop more resilient health systems, a project
proposal entitled "Building resilience to health hazards
to improve population health and well-being" was
prepared. This project plan was also aligned with the
Cuban strategy to foster preparedness against
emerging hazards. The project was funded by the
Centro Latinoamericano-Suizo (CLS-HSG), Leading
House for the Latin American Region, and it initiated
in 2020.

Our approach for fostering resilience focused on
increasing the capacity to produce information on
emerging health hazards, enabling faster, more
effective and more efficient responses. The project
was a first step on the path towards the design and
implementation of a multi-sectoral and collaborative
One Health Surveillance (OHS) system in Cuba.

For this purpose, two workshops were organized in
Havana to gather input from stakeholders involved in
the surveillance of two health hazards relevant to
Cuba, influenza viruses with zoonotic potential and
antimicrobial resistance (AMR).

The workshops were held in September 2022,
linked to a National One Health Conference in Cuba.
A total of 34 and 32 participants from various
stakeholder groups relevant to influenza and AMR,
respectively, participated. The Constellation Analysis
tool was used to guide participants through the
workshops (1). The benefits and challenges
experienced during these workshops are summarized
in a paper published in the CABI One Health Case
journal (2).

The members of the project team (Laura Cunha
Silva, Damarys de las Nieves Montano Valle and Luis
Pedro Carmo) successfully applied for the 2023
Transformative Research Challenge (TRC) of the
World Food Forum (WFF) to follow up on the initial
findings. This new proposal aimed at developing an
integrated OHS for Avian influenza viruses with

Figure 1. One Health Surveillance Workshop in September 2022,
Havana, Cuba./ Taller de Vigilancia Una Salud en septiembre de
2022, La Habana, Cuba.

zoonotic  potential. To gather the necessary
information, a stakeholder consultation workshop was
held in Cuba in June 2024.

Representatives of the various health-related sectors
were present. The group encompassed 25 participants
from various sectors such as academia, civil defense
and civil society organizations. The workshop aimed
at promoting cross-sectoral and transdisciplinary
collaboration, using Data, Information, Knowledge,
and Wisdom (DIKW) methodology. Stakeholders
were introduced to DIKW principles, a methodology
that promoted stakeholder insight into how data,
interrelated sectoral information and the One Health
approach contributed to evidence-based decision
making (3).
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There was active participation and cooperation
from the participants in carrying out all the proposed
activities. Positive comments were made about the
methods and the relevance of the workshop. The
methodological approach adopted to carry out the
workshops also enabled the participants to become
familiar with participatory research methods applied
to complex health situations.

This series of multidisciplinary and intersectoral
workshops laid the foundation for the design of a
OHS system for two relevant complex topics, Avian
influenza viruses with zoonotic potential and AMR.
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